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Key trends in the car
leasing market

The level of leasing penetration into overall car sales with a breakdown into selected EU countries
France

The development of the car leasing market in Russia correlates closely with the
dynamics of the markets for passenger cars, light commercial vehicles, and trucks.
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Historically, ﬁnancial lease has been the most common type of leasing,
however, the share of operating leases has been increasing
gradually in recent years.
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According to expert estimates, overall, the share of operating
leases remains insigniﬁcant and accounts for around 5% of
the total volume of car leasing in Russia in monetary terms.
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Sources: ICCT, EIU, RENTA,
Statbank (DK), BovagRai, Aniasa,
FNLV, SesamLLD, AER, КПМГ analysis
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In many Western European countries, car leasing is widespread due to the greater maturity of ﬁnancial markets, relatively
well-developed ﬁnancial instruments, consumer preferences, and state support. The level of car leasing penetration in these
countries can reach up to 52%, and is impacted by a number of factors:

Dynamics of the new business, 2015–2020, RUB billion
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Demand for new ﬁnancial
products, including leasing
In the ﬁrst half of the 2010s, the
accumulated growth rate of car
prices in leading European countries
reached 26%, which, in the context
of moderate economic growth,
required the advent of new ﬁnancial
instruments, one of which was car
leasing, which became a popular
alternative to loans for both legal
entities and individuals.
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In 2015–2020 the volume of the car leasing market grew by an average of 24% per year and stood at RUB580 billion
(2020 results). The analytical agency Expert RA has noted a steady trend towards growth in corporate car sales
involving leasing in Russia1.
Source: Expert RA

Development of the Car-as-a-Service
model
The active penetration of the shared
economy into the automotive sector has
led to a rise in the demand and supply
of long-term leases as part of the
developing concept Car-as-a-Service
(CaaS). According to Roland Berger, the
share of CaaS in the corporate ﬂeet rose
from 24% to 39% in 2000–2020, and it
is expected to reach 41% by 2025.2

In 2020 the penetration of car leasing in Russia in physical
terms in the passenger car segment accounted for 9.6%,
and the ﬁgures for light commercial vehicles and trucks were
31.2% and 71.2%, respectively.
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In Russia, the use of car leasing, especially
in the passenger car segment, is lower than
in a number of European countries, but the
market is developing dynamically.

https://www.rolandberger.com/publications/publication_pdf/
roland_berger_car_as_a_service_ﬁnal.pdf

2

Sources: Autostat, Expert RA, KPMG analysis
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State support
The growing demand for car leasing as an
alternative ﬁnancial instrument has led to
various state subsidies and incentives.
Thus, the UK provides a 50% VAT
exemption for personal car purchases
under leases.

Growing interest in electric car
subscriptions
Growing focus of the part of the public
and the state on the environment in recent
years, as well as the introduction of
restrictions on CO2 emissions, have led
to a greater demand for electric vehicles.
At the same time, in the context of the
COVID-19 pandemic, the governments
of France and Germany have increased
subsidies for electric vehicles purchased via
leases, which in turn nurtures demand.

Thus, given the dynamics of the car leasing
market in Western Europe, we can say that the
market in Russia has a robust development
outlook.
Car leasing in Russia: current trends and mid-term forecast • 5
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Structure of the car leasing market in Russia
in physical terms in 2020, %

positive dynamics
in the midterm

According to estimates of 100% of respondents, the car leasing market expects positive
dynamics in the midterm.
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Structure of the car leasing market in Russia
in monetary terms in 2020, %
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Sources: Autostat, Expert RA, KPMG analysis

Dynamics of the number of cars leased,
2019–2025F, thousand units
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Dynamics of the new business, 2019–2025F,
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Development of car leasing in 2020–2021:
key drivers

Sources: Autostat, Expert RA, KPMG analysis

Restrictions imposed in connection with the
COVID-19 pandemic had a diverse impact on the
leasing market. On the one hand, the decline in
economic activity led to lower demand for cars in
general and car leasing in particular. On the other
hand, the pandemic accelerated the development
of electronic commerce, leading to increased
investment by individual transport companies
in the renovation and expansion of their fleets, in
particular for courier and delivery services.

State subsidies for leasing
Around 30% of respondents noted state support
and subsidies as being important drivers of the
market. In 2020, RUB10.5 billion was earmarked
for subsidies for wheeled vehicles (including
RUB2.5 billion for Affordable Rental)3. The
implementation of state programmes, such as
Affordable Rental, in support of operating leases
and Subsidised Leasing of Wheeled Vehicles
in support of financial lease made leasing more
affordable and attractive for consumers and
contributed to car sales in the market.
3
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Shortage of cars in the market and
interruptions to the supply
of components

In the second half of 2020 and at the start of 2021 the
Russian automotive market experienced a shortage
of the most popular car models, which created
significant deferred demand.
The key causes of the shortage were the restrictions
caused by the COVID-19 pandemic, and interruptions to
the supply of components. This led to a limited supply of
the most marketable car models on the market by both
dealers and leasing companies, and, accordingly, to
higher prices for these models.

Continued car price growth
Over the past few years, the price of a new car in Russia
has grown on average by 7% per year, which was largely
due to currency fluctuations. Expectations for further price
growth have led to greater demand for leasing products.

https://www.kommersant.ru/doc/4519440

© 2021 KPMG. All rights reserved.
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Key trends that will have the greatest impact on how the car
leasing market develops up until 2025
Development of operating
leases/car subscriptions

71%

of respondents noted
that in the next five
years the development
of operating leases and subscription
services will become a key trend and driver
within the sector. The target audience
is projected to expand in the future,
including through work with individuals.
So far, the penetration of operating
leases in Russia is low (according to
various estimates, the share in the total
leasing volume does not exceed 5%),
however respondents believe it has high
development potential.
The survey participants noted that the
development of this area requires active
marketing, including demonstrating
the obvious advantages on offer for the
customer. In addition, the development
of operating leases can be facilitated at
the legislative level: currently, VAT for
individuals on lease payments is a major
barrier to further leasing penetration for
this category of customers.

Digitalisation of the
leasing business

Development of the Car-as-a-Service concept

~63%

Due to the growing car prices and the cost of maintaining cars, as well as the
development of the shared economy, a trend towards refusing to own cars is
emerging. The development of rental and car-sharing services and the expansion
of taxi services can be seen as being responses to this trend. As the car fleet in car
sharing and taxi companies grows, demand for leasing services goes up, and this trend is
projected to continue in the future.

of respondents
noted that
quarantine
restrictions have accelerated digitalisation
processes in the business. Companies
began to massively switch to electronic
document management in order to
simplify the process of interaction with
customers and suppliers. According
to Expert RA, the share of leasing
companies performing more than half
of all transactions through the electronic
document management system reached
23% in 2020, compared to 4% a year
earlier.4 Companies also began to actively
develop solutions that enable remote
transactions, for example, through
applications/accounts on websites and
without the participation of an account
manager. In addition, respondents cited
a trend towards automated decisionmaking on a transaction. In particular, the
use of machine-learning tools rules out
the need for the manual processing of
relatively simple transactions and reduces
the time required to consider applications.
These trends will have a significant impact
on the sector’s transformation in the
future.

The need to renovate aging fleets
According to the analytical agency Autostat, at the beginning of 2021 the average
of a car in
Russia was

13.9

years,

and the average
age of a truck was

21.6

years5.

The high average age of fleets in Russia increases the need for their renovation and,
as a result, will maintain demand for cars in the future.
5

https://www.autostat.ru/press-releases/47703/

https://raexpert.ru/press/articles/sovetkina_leasing_apr2021/

4
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Factors hampering the
development of car
leasing in Russia

Leasing market capacity in the passenger car segment
and light commercial vehicles
Dynamics of the new business of passenger
cars and light commercial vehicles, 2019–2025,
RUB billion
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3.

4.

No tax incentives for
individuals

Low financial
literacy

No active marketing of
existing leasing instruments

Individuals leasing a car do not
currently have the option to obtain
a VAT refund, as is the case in
Western European countries.
Respondents noted that the
accrual of VAT on the amount of
leasing payments for individuals
is a significant factor hindering
the development of car leasing; at
the same time, bank loans do not
carry such a tax burden.

of respondents
noted that the
low degree
of leasing penetration is due to
consumers’ limited understanding
of this tool and the advantages it
offers. Many respondents pointed
out that stable demand for leasing
can be observed among large- and
medium-sized businesses and
international companies operating
in Russia that are already familiar
with the financial lease instrument.

40%

In terms of advertising budgets and
marketing activity, car leasing fares
significantly worse than car loans;
as a result, consumer awareness of
the financial options, benefits, and
conditions available to them is generally
lower.

© 2021 KPMG. All rights reserved.
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In 2020, passenger cars and light commercial vehicles on
lease in physical terms accounted for 48.6% of the car
leasing market in Russia.

2020 saw growth in the car
leasing market in Russia
Despite a fall in car sales in 2020 due to restrictions
related to COVID-19, car leasing in the passenger and light
commercial vehicle segments demonstrated growth in both
physical and monetary terms.

21–30%

266

XXX Upper bound of the

forecast

Sources: Expert RA, KPMG analysis

2.
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The preference of Russian consumers to own,
rather than rent, property continues to be a
significant factor that restrains the development
of leasing. Unlike in developed foreign
countries, in Russia attitudes towards assets
are different. An asset is perceived as being
more of an investment, therefore a consumer
tends to use car loans as a familiar tool,
involving the transfer of an asset to ownership
at the end of the contract. At the same time,
consumer preferences are expected to
gradually change – in line with global trends
– and this will have a positive impact on the
development of car leasing in Russia.

48.6%

expected market
growth in the
midterm

It is expected that due to the higher growth rate of leasing
penetration into new car sales, as well as rising prices for
leased cars, the two categories passenger cars and light
commercial vehicles will grow by an average of 21-30% per
year and account for 53% to 60% of the structure of the car
leasing market by 2025.
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Passenger car leasing

Passenger car leasing

In 2019–2020 sales of passenger cars under lease arrangements grew, despite an
overall decline in the sales of new cars.
Dynamics of the number of passenger cars leased,
2019–2025F, thousand units
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Dynamics of new passenger car sales, 2019–2025,
thousand units
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The accelerated development of the leasing market
took place in the context of an expanding taxi
and car-sharing fleet and growing interest on the
part of companies in corporate fleets. Against the
background of lower interest rates and a fall in the
volume of available funds, the popularity of leasing
as an optimal financing tool has grown.
Based on 2021 results, the surveyed market
participants predict an average of a 25% rise in sales
of passenger cars on lease, and double-digit growth
rates are expected to continue until 2025. During
the projection period, the level of leasing penetration
into sales of new cars could almost double, from
9.6% in 2020 to 20% in 2025.

1.

2.
Greater penetration of passenger
car leasing

Development of various mobility
services

According to respondents’ estimates, the Russian
car leasing market is at an active stage of growth
and development, while Russia is still inferior in
terms of leasing penetration into sales compared
to developed Western countries (9.6% in Russia,
versus 28% in France and 52% in the Netherlands).
According to the respondents, the greater level of
leasing penetration into sales will be driven by the
promotion of car leasing among consumers, the
development of taxi and car-sharing services, as
well as operating leases.

The fleets of taxi and car-sharing companies mainly
consist of leased cars. Respondents noted that the
development of taxis and car rental models, including
car sharing, will positively impact the development
of car leasing services in Russia. Further growth in
demand for taxi and car-sharing services, in particular, in
the Russian regions, where there is great development
potential, will lead to an expansion of the existing fleet
of leased cars of these services’ operators.

3.
The operating lease potential for
passenger cars

2.8%
Expected growth in passenger
car sales
In 2021–2025 the average annual growth rate of
new car sales in Russia is projected to be 2.8%.
During this period, demand is expected to recover
gradually after a period of declining sales due to
economic factors. The deferred demand will in
particular be met as a result of growing demand for
leasing products.

4.

Sector experts noted that operating leases could
become a major market trend in the in the next
five-to-seven years. Currently operating leases,
including long-term lease subscription models,
are insufficiently developed, however, they have
significant growth potential. A number of leasing
companies already offer customers tailored
products.

5.
Rising prices in the passenger car
market
Respondents noted that an important factor for
the further penetration of car leasing into sales
is a continued rise in prices for passenger cars in
the Russian Federation, under the influence of
macroeconomic factors, such as inflation and currency
fluctuations. According to sector experts, the lower
affordability of new cars for the general public is making
leasing an attractive option.

XXX Upper bound of the

forecast

Dynamics of leasing penetration into new passenger car
sales
Lower bound of
the forecast

Average forecast

Upper bound of the
forecast

Sources: Autostat, Russian Automotive Market Research, KPMG analysis
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Light commercial vehicle
leasing
Dynamics of the number of light commercial
vehicles leased, 2019–2025F, thousand units
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Dynamics of new light commercial vehicle sales,
2019–2025, thousand units
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1.

The volume of the car leasing market for light commercial
vehicles during the same period also saw a decline, albeit
but not as significant. A major drop in the car leasing
market in the context of falling sales was avoided due to
an increase in the share of leasing penetration into sales of
light commercial vehicles compared to 2019.
In 2021 the volume of the car leasing market for light
commercial vehicles is projected to grow, chiefly due to a
rise in sales volumes and the share of leasing penetration
into sales of light commercial vehicles, primarily as a result
of meeting deferred demand after the lifting of stringent
restrictions and a resumption of operations of chains with
car suppliers.

Average forecast

Sector experts agree that a major factor vis-à-vis
increasing the penetration of leasing into sales of
light commercial vehicles is the development of
the e-commerce segment, in particular, Internet
commerce and delivery services. Restrictive
measures related to the COVID-19 pandemic led to a
surge in demand for delivery services, which in turn
led to a need to expand fleets of Internet commerce
companies, as well as their logistics partners. Sector
experts noted that a company with a large fleet of
light commercial vehicles use car leasing as the
main tool for expanding and renovating existing
fleets. Thus, in the midterm, leasing penetration is
projected to increase in sales of light commercial
vehicles, due to a significant growth in demand for
delivery services, especially for companies with
large fleets.

expected market grow

It is expected that the light commercial vehicles leasing
market will grow up until 2025, on average from 8% to
13% per year in physical terms.

XXX Upper bound of the

forecast

Upper bound of the
forecast

4.
A need to renovate old fleets

The development of Internet
commerce and delivery services

Dynamics of leasing penetration into new light commercial
vehicle sales
Lower bound of
the forecast

Operating leases can lead to savings of up to 30%
in fleet management costs compared to a fleet that
is owned. A leasing company accepts all expenses,
including relating to the purchase, sale, registration,
insurance, repair, and maintenance of vehicles. Thus,
sector experts point out that the use of operating
leases can boost the operational efficiency of logistics
and freight transportation companies.

2.

XXX

Average
forecast

The development of operating leases,
including subscription models

State support measures, in particular Ministry of
Industry and Trade programmes of subsidised leasing
and compensation for recycling fees, which are geared
mainly towards supporting domestic manufacturers of
commercial vehicles, are intended to keep the market
from declining. According to Gazprombank’s Centre
for Economic Forecasting, state leasing subsidies will
be sufficient to subsidise 20–30 thousand units of
commercial vehicles6.

In 2019–2020 sales of light
commercial vehicles in Russia
fell quite sharply, mainly due to
restrictive measures caused by
the COVID-19 pandemic.

8–13%

3.
State support

30%

112

Lower bound of
the forecast

42%

38%

117

2023П

2019

40% 44% 50%

Light commercial vehicle leasing

6

According to the analytical agency Autostat, the average
age of the light commercial vehicles fleet in Russia is

15.6

years,

while 47% of all light commercial vehicles in the
country are over 15 years old. The high average age of
commercial vehicles in Russia leads to legal entities’
deferred demand for the renovation of outdated fleets,
and this demand will mostly be covered by financial
lease services.

7
8

https://www.all-leasing.ru/analitic/detail/1032641/
https://www.autostat.ru/infographics/43400/

https://www.kommersant.ru/doc/4299058

Sources: Autostat, Russian Automotive Market Research, KPMG analysis
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Truck leasing

Truck leasing

3.
A high level of truck fleet
deterioration
Due to the high level of leasing
penetration into truck sales,
in 2019–2020 the volume of the
car leasing market in this segment
declined in proportion to a reduction
in sales.

Dynamics of the number of trucks leased, 2019–2025F,
thousand units
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Dynamics of the new business of trucks, 2019–2025F,
RUB billion
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expected market grow

According to the analytical agency Autostat, the
average age of a truck in Russia exceeds 21.6 years.
This factor, together with the cyclical renovation of
the industrial sector companies’ fleet, are indicative
of deferred demand for truck renovation. Thus, the
need to renovate existing fleets and the general
promotion of leasing will lead to greater demand on
the part of lessees in the midterm.

4.
More attractive leasing terms
Respondents noted that the market will move
towards offering customers more attractive car
leasing terms, in particular due to a significant
reduction in the size of advance payments under
lease agreements (up to a complete absence), as
well as providing leases for longer periods (that is,
more than five years).

1.
State support

Government infrastructure projects are important
for the truck market, as they generate contractors’
demand for trucks. Due to the high level of leasing
penetration into truck sales (71% in 2020), this
factor has a direct impact on the development
of car leasing in Russia. The implementation of
public projects involving freight vehicles will have a
positive impact on the growth of the truck leasing
market.

6.
Rising prices in the truck market
Experts noted that a continuing trend towards
rising prices has been observed in the Russian
truck market. Due to the high prices compared
to other types of vehicles, leasing is the most
preferred tool for truck purchases, as evidenced
by the high level of leasing penetration into their
sales. Growing truck prices are mainly associated
with macroeconomic factors, including currency
devaluations, as well as an increase in recycling
fees, which directly impact vehicle prices.

State support, including subsidies, is a key factor in
the development of leasing in the truck segment due
to the higher cost of freight vehicles and a decline
in business purchasing power as a result of an
unfavourable macroeconomic situation.

Projected growth in truck sales
Experts expect growth in truck sales in the
midterm, primarily due to the high average
age of the truck fleet in Russia (21.6 years), a
projected market recovery, and various state
support measures9.

XXX

Average
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XXX Upper bound of the

forecast

Dynamics of leasing penetration into new truck sales
Lower bound of
the forecast

8–9%

Support of infrastructure
construction projects with
government orders

2.

81% 82%
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XXX

78%
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The consequences of the COVID-19 pandemic were
the key reason for the drop in sales in 2020. In 2021
the volume of the truck leasing market is likely to grow,
following an expected market recovery in conjunction
with state support measures.

It is projected that the truck leasing market will grow up
until 2025, on average from 8% to 9% per year in physical
terms, due to the following:

661
674

Dynamics of new truck sales, 2019–2025, thousand
units
2025П

5.

Average forecast

9

https://www.autostat.ru/press-releases/47703/

Upper bound of the
forecast

Sources: Autostat, Russian Automotive Market Research, KPMG analysis
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Methodology
Object of the survey
The target of the survey is the car leasing market in Russia.
When preparing this study, three major car leasing market
segments were examined:
— passenger cars
— light commercial vehicles
— truck.
Leasing is a type of financial instrument for purchasing fixed
assets (for example, cars) that carries a minimum financial
burden. Both a physical person and a legal entity can act as a
lessee. The main types of leasing are financial and operating
leases.
A financial lease is the most common way of providing
financing when a lessor buys an asset for an end user (a

Purpose of the survey
To assess the current state of the car leasing market in
Russia and its volume; to determine the level of leasing
penetration into vehicle sales in three key segments; to
ascertain key development drivers.

Survey methodology
performance of a desk survey
statistical data analysis
a survey of sector experts and leading
companies participating in the car leasing
market in Russia
modelling market development based on
sector data, taking into account information
from experts and internal KPMG expert
assessments

18 • Car leasing in Russia: current trends and mid-term forecast

lessee) and leases it out for an agreed period. Most often,
the term of the contract is close to the service life and
depreciation of the total or most of the vehicle cost. At the
end of the financial lease agreement, property rights for
the leased asset can be transferred to the lessee at the
redemption value.
Operating lease agreements are usually concluded for a
shorter period. The ownership right for the leased asset
remains with the lessor, and at the end of the leasing period
the purchase of the vehicle is not provided for.
The new business volume means the cost of leasing items
transferred to customers during the period under review,
excluding VAT.

Survey period
April–May 2021

Survey participants
The top-20 largest leasing companies in terms of new
business volume in the passenger car segment, light
commercial vehicles, and trucks were invited to participate
in the survey. The sample of key players is representative.
We wish to thank the United Leasing Association (ULA)
for its assistance in organising the survey of leasing
companies.
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