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Deloitte acknowledges our appreciation for the participants in our survey
connected with our research project “Current status and trends of agribusiness
in Russia”. We would like to thank all participants for their time and interest in this
undertaking. The opinions of these experts helped us to identify the key current
problems, drivers, and development prospects for Russian agribusiness.
We are pleased to present the full version of the research report. The main
conclusions of this report will be published by leading Russian media outlets.

Rinat Khasanov
Director
Audit
Agribusiness
Deloitte CIS

We look forward to inviting this year’s survey participants to be involved in our
future research projects.
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The agroindustry is the fastest growing sector
in the Russian economy: The GDP of the
agroindustry increased by 18 percent from 2014.

In 2016, the positive view of the state
of the Russian agroindustry has declined
by 5 percentage points from 2015.

The active research of foreign markets has
shifted from theory to practice. Logistics and
financing are the key issues.
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In 2015 the total turnover of companies
in the fishery industry was up by 57 percent
from 2014.

The respondents have less optimistic views of
the position of their companies, with the index
down by 27 percentage points from 2015.

The importance of expanding production
capacities has suffered a decline along
with a decrease in the purchasing power of
households.

In 2015 the Russian agroindustry increased its
share in total exports up to 4.4 percent.

The level of satisfaction with subsidizing
has suffered a significant decline, down
by 14 percentage points.

The Russian agroindustry’s top three strategies
in 2016:
• Cost reductions
• Expansion into new markets
• Raising capital from external sources

05 About respondents
06 Contacts

05

Current status and trends in Russian agribusiness – 2016

Overview of the key indicators
in the Russian agroindustry
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Industry outline
The agroindustry has always been one of the most important and largest
economic sectors in Russia. Developments in this industry are known to be
traditionally dependent on global geopolitical processes, which define growth
avenues for national economic sectors. These processes have had a positive
impact on how the Russian agroindustry is evolving: Russian agriculture has seen
the largest annual growth (18 percent), outstripping the financial industry and
coming eight in terms of its GDP share.

Figure 1. Russia’s GDP composition by sector in 2014 and 2015 (RUB, billion)
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01 Introduction
Market size in monetary termsAs of the end of 2015, the size of Russia’s
agricultural market (based on the preliminary cost estimates for Russia,
the Republic of Crimea and the city of Sevastopol) was as follows:
•• Crop production (in actual prices, 2015) — RUB 2,637 billion (See Figure 2)

Despite the difficult macroeconomic situation and the
environmental and climatic risks such as droughts,
floods and fires, some of the Russian regions have been
able to produce significant yields of major crops in 2015.
Production
(million tonnes)

•• Animal farming (in actual prices, 2015) — RUB 2,400 billion (See Figure 2)
•• Fishery production (producers’ sales, 2015) — RUB 267 billion (See Figure 3)

Figure 2. Agricultural output in actual prices (RUB, million)
(including enterprises of all types)

% change

2015 год

2014 год

Wheat

61.8

59.7

4%

Corn

12.7

11.3

12%

Rice

1.1

1.1

6%

Buckwheat

0.9

0.7

30%

Soy

2.6

2.4

8%

Beetroot

37.6

33.5

12%

Potatoes

33.6

31.5

7%

Vegetables

16.1

15.5

7%

3.0

-3%

Fruit and berries 2.9

Livestock for slaughter
% change
(million tonnes)
2015 год

2014 год

Poultry

4.5

4.2

9%

Pigs

3.1

3.0

4%

Cattle

1.7

1.7

0%

Sheep and goats 0.2

0.2

0%

Crop farming
Animal farming
Source: Russian Federal Statistics Service

Over the recent year, the situation has generally remained the same on the
markets: Figure 2 shows a pronounced growth trend in both the crop and the
animal farming markets.

Source: Federal Agency for Fishery

According to the Russian Federal Statistics Service
(RosStat), the gross yield of cereals and legumes was
104.3 million tonnes (net of the pre-storage treatment
shrinkage), down 1 percent from 2014 (105.3 million
tonnes), with a yield of 23.6 centners per hectare
(2014: 24.1 centners per hectare).
Meat production continues to show positive growth,
which is generally driven by pig and poultry farming.
In 2015, according to estimates, the total live weight
of livestock and poultry intended for slaughter was
13.5 million tonnes (104.6 percent as compared to
2014) across all types of agribusinesses.
According to estimates, milk production across all types
of agribusinesses was 30.8 million tonnes (similar to
2014), including agricultural companies that account
for 14.7 million tonnes (102.2 percent as compared
to 2014), with a milk yield increase to 5,590 kg,
up 4.1 percent.
As of 1 January 2016, cattle stock was estimated
at 19.2 million head (98.0 percent in YoY), including
cows at 8.3 million head (97.5 percent), pigs
at 20.9 million head (107.0 percent), sheep and
goats at 24.7 million head (100 percent) and poultry
at 547.9 million head (103.9 percent).
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01 Introduction
The fishery market performance in 2010-2015 is shown in Figure
3. With a YoY sales increase of 57 percent in 2015, which was
mainly driven by the depreciating rouble, the fishery segment is
set apart from other segments in the Russian agroindustry.

Figure 3. Fishery sales (RUB billion)
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01 Introduction
According to the Centre of Fishery Monitoring and Communications, the total catch by Russian
fishery producers was 4.4 million tonnes as at 31 December 2015, up 4.5 percent from 2014. The
freshwater catch totalled 160.8 thousand tonnes, up 11.2 percent from 2014. In addition, the year
2015 recorded the highest catch in the last 15 years.

Region

Fish

Catches (million tonnes)

% change

02 Key findings
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2015 год 2014 год
Total

2.808

2.721

3%

Alaska pollock

1.623

1.513

7%

Salmon

0.376

0.333

13%

Total

0.554

0.570

-3%

Market size in monetary terms

Cod

0.379

0.434

-13%

Price analysis: producer prices

•• The profit of 35,300 companies totalled RUB 6,680.8 billion.

Haddock

0.092

0.077

19%

Price analysis: consumer prices

•• The losses of 15,800 companies totalled RUB 992.2 billion.

Total

0.061

0.045

37%

Sprat

0.030

0.021

45%

Herring

0.021

0.014

46%

Total

0.096

0.025

279%

European anchovy 0.045

0.017

163%

Black Sea sprat

0.007

0.001

641%

Total

0.034

0.030

12%

Fish products

European sprat

0.013

0.009

52%

Freshwater fish

0.032

0.030

9%

Innovations in the
agroindustry

Foreign areas

0.459

0.428

7%

Conventional zones

0.255

0.202

26%

After the overview of the statistics across the sectors, our report addresses the Federal Statistics
Service overall operating data on all Russian enterprises, excluding small businesses, banks,
insurance and budgetary institutions.
•• In H1 2016, the enterprises saw their net financial result increase by 5.2 percent to RUB 5,688.6
billion (RUB 5,403.8 billion for January-July 2015).

•• In January-July 2016, the share of loss-making companies was down by 0.4 percentage points to
30.8 percent, from the same period in 2015.
In January-July 2016, the real estate market scored the highest net financial result (100 percent),
with the energy market coming second with an increase of 62.2 percent to RUB 417.4 billion and the
transportation and telecommunications market coming third with an increase of 36.5 percent to
RUB 816 billion.
The fishing industry has the fourth highest increase of 27.9 percent and earnings of RUB 44.7
billion, with the construction industry following it with a growth of 24.6 percent. The hunting and
forestry industry has seen a rather modest increase of 5.2 percent to RUB 161.6 billion.

Far East

Northern

Baltic

Azov and Black Seas

Caspian

Source: Federal Agency for Fishery
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01 Introduction
Price analysis: producer pricesAgricultural market prices are shown for each segment
(crop farming, animal farming and fishing industry) in Figures 4, 5 and 6, respectively.
Crop prices saw a significant growth in January-May 2015 and July-November 2015. However,
this upward trend reversed, with the prices down, by May 2016, to the level of January 2015.
Since 2016, prices have decreased by 6 percentage points.
The highest growth rate was in November 2015 (121 percent) and the lowest
in May 2016 (112 percent).

A similar downward trend is also seen for crops and animal farming prices, with the average
PPI down by 16 percentage points over the year. The PPI growth peaked in February-March 2015
(118 percentage points) and was the lowest in May 2016 (99 percentage points).
Table 2. Top five animal farming products by price index (%, as compared to August 2015)

August 2016
Legumes

202.67

Buckwheat

168.73

Sugar beet

145.16

Rape seeds

139.17

Sunflower seeds

132.97

03 Overview of the key indicators
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August 2016
Table 1. Top five crops by price index (% as compared to August 2015)
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Raw milk

107.05

Hen eggs

106.89

Poultry

105.15

Price analysis: consumer prices

Pigs

104.78

Food basket cost changes

Cattle (live weight)

104.1

The structure of Russian
agricultural exports

Price analysis: producer prices

Crop farming products

Figure 5. Animal farming PPI, average year-on-year change, %

Animal farming products
Fish products

Figure 4. Crop farming PPI, average year-on-year change, %
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01 Introduction
In the industry, fish product prices are characterised by the strongest change and a downward
trend. In May 2016, the price index was down by 28 percent from May 2015. It peaked in March
2015 (160 percent) and was the lowest (115 percent) for the same period in 2016.

Figure 6. Fishing industry companies PPI, average year-on-year change, percent
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Expert commentary:
“Ideally, price control is not the job of the Ministry of Agriculture.
But here is how it goes. Last year, producer prices were up
by 7 percent on average and retail prices increased by 14 percent
for the same period. Moreover, farming costs are constantly on
the rise. Take for example fuel, energy, fertilisers, crop protection
and so on. Our role in keeping prices down is about encouraging
growth in agricultural output. More supply in the market means
fairer prices. And here the industry is doing quite well: we are
ramping up production to satisfy demand from consumers. In
2015 agribusinesses harvested more than 104 million tonnes of
grain. This more than covers the domestic demand and enables
us to maintain the existing export capability of about 30 million
tonnes. In addition, there has been a strong potato harvest
(over 33 million tonnes) alongside with some growth, as well as a
significant output of vegetables, almost 16 million tonnes. Pig and
poultry farmers are also doing quite well, with last year’s growth
of 5 and 8 percent, respectively. And now we have a sufficient
domestic supply of basic foods. There is no reason for prices to go
up in any significant way.”
Alexander Tkachev, Minister of Agriculture

Expert commentary:

“That is a question to ask the Anti-Monopoly
Service; we have not yet seen the findings
of the research. ...Global prices for salmon
are going up. Moreover, Murmansk trout
farms are still recovering from a massive fish
killing that occurred last year. The salmon
fishing season is on in the Far East; catches
are rising, with fish coming to the market,
including European Russia.”
Ilya Shestakov, Head of the Russian Federal Fishing Agency
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01 Introduction
Price analysis: consumer pricesThe analysis of consumer
prices reveals the fastest price growth by August 2016 in
the following top five product categories (see Tables 3, 4
and 5):
Among animal farming products, dairy products have seen
the highest price growth (7%), while prices for pork products
accounted for the lowest price index, decreasing by 5 percent
from August 2015. The average change in prices for the period is
up by 2 percent. In 2015 inflation was 7 percent for this group of
products.

Table 3. Top five animal farming products by price growth
(%, as compared to August 2015)
August 2016

Among crop farming products, garlic has seen the highest price
growth (39 percent), while prices for carrot accounted for the
lowest price index, going down by 33 percent from August 2015.
The average change in prices for the period is up 9 percent. In
2015 inflation was 21 percent for this group of products.

Among Fish products, frozen herring has seen the highest price
growth (22 percent), dressed frozen fish accounted for the lowest
price index, going up only by 6.5 percent from August 2015. The
average change in prices for the period is up 11 percent. In 2015
inflation was 10 percent for this group of products.

Table 4. Top five crop farming products by price growth
(%, as compared to August 2015)

Table 5. Top five Fish products by price growth
(%, as compared to August 2015)
August 2016

August 2016
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Garlic, kg

139.39

Salted herring, kg

Lemons, kg

137.74

Canned fish, in own juice and in oil, 350 g

118.13

Food basket cost changes

Buckwheat, kg

137.72

Salted/smoked fish specialties

114.4

Bananas, kg

129.95

Chilled/frozen dressed salmon fish, kg

114.14

The structure of Russian
agricultural exports

Black peppercorn, kg

124.59

Salted/pickled/smoked fish, kg

112.77

Crop farming products

Milk and dairy products

107.12

Processed cheese, kg

106.46

Canned meat

105.88

Fish products

Eggs

105.55

Dumplings, manti and ravioli, kg

104.89

Innovations in the
agroindustry

Source: Russian Federal Statistics Service

Source: Russian Federal Statistics Service

Source: Russian Federal Statistics Service

Expert commentary:
“I am pretty much convinced that if nothing unexpected
happens [in 2016], we will stay within the inflation rate.”
Alexander Tkachev, Minister of Agriculture

Animal farming products

04 Survey of the current state
of the Russian agroindustry
05 About respondents
06 Contacts

*The CBR forecasts that inflation for 2016 will be at 5.5-6.5 percent for the basic scenario, with oil prices at USD 50 per barrel,
and 7 percent for the risk scenario, with oil prices at USD 35 per barrel.
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Food basket cost changesAccording to
VCIOM (Russian Public Opinion Research
Centre), the respondents who buy
products themselves estimate that prices
for basic foods are growing at a much
lower rate than a year ago. However, over
half of the respondents mentioned a
growth in prices.

Figure 7. Responses to the question: “How would you estimate the growth
in prices for these products and services over recent months?” (%)

Sugar
Meat and meat products
Fruit and vegetables
Dairy products

As part of the survey held in July 2016,
60 percent of the respondents primarily
mentioned a growth in meat and meat product
prices (including 22 percent indicating a
significant growth), with the price index for
these products and sugar accounting for 41
percent (July 2015: 58 percent within a range
from -100 to +100) and 40 percent (down from
49 percent from the last year, respectively).

Cereal products and pasta
Bakery products

May 2016
May 2015

Source: VCIOM

Figure 7. The cost of a minimum food basket in Russia (RUB)

“Since the end of 2015, the public’s
perception has been that significant
price inflation for many of the product
groups surveyed has been gradually
slowing down. Specifically, fruit and
vegetables saw the most positive
trend in July 2016. Of course, this
slowdown in inflation is seasonal.
Even though it is a short-term factor,
it has a positive impact on annual
inflation rates. In 2016 a seasonal
decrease in prices was strong enough
to cause a deflation over one week.”

December

November

October

September

August

July

June

May

April

March

February

Oleg Chernozub, Expert, VCIOM

January

Prices for dairy products have also seen a
notable growth. This was indicated by 58
percent of the respondents, with a price index
of 36 percent (July 2015: 49 percent). Fifty-three
percent and 49 percent of the respondents
mentioned a growth in prices for bread and
grain products, with a price index of 32 percent
and 31 percent this year (last year: 41 percent
and 41 percent), respectively. Fifty-five percent
of the respondents mentioned that prices for
fruit and vegetables had increased. At the same
time, this category of products represents
the highest number of the respondents who
mentioned a decrease in prices (16 percent),
with a price index of 30 percent for July 2016
(July 2015: 41 percent).

Expert commentary:

2015
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Source: Russian Federal Statistics Service
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01 Introduction
The structure of Russian agricultural exportsIn 2015
export revenues totalled USD 343.54 billion. The Russian
agricultural industry accounted for 3 – 3.5 percent of the
exports from 2012 to 2014 and 4.4 percent in 2015.
In 2015 Russian agricultural exports consisted of animal farming
exports (3 percent), fish exports (16 percent) and crop exports
(81 percent).
Figure 9. Changes in exports by agricultural
industry (RUB million)

Last year, import expenditure totalled USD 182.71 billion, with
agricultural products accounting for 13 percent of the import
costs (2012: 11 percent; 2013 and 2014: 12 percent).

Figure 10. Russian agricultural industry:
trading balance (USD million)

02 Key findings
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In 2015 the Russian agricultural imports consisted of animal
farming product imports (24 percent), fish product imports (6
percent) and crop farming products (70 percent).

Industry outline
Market size in monetary terms

Figure 9. Changes in exports by agricultural
industry (RUB million)

Price analysis: producer prices
Price analysis: consumer prices
Fishing

Total

Crop farming

Animal farming
Source: Russian Federal Customs Service

Food basket cost changes
The structure of Russian
agricultural exports
Crop farming products

Fishing
Crop farming

Total
Animal farming
Source: Russian Federal Customs Service

Fishing

Total

Crop farming

Animal farming
Source: Russian Federal Customs Service

The decrease in exports was due to a 3.8% decrease in wheat
exports and a 14.8% decrease in exports of sunflower, safflower
and cotton-seed oils. As a result, foods and agricultural
commodities represented 4.4 percent of the exports, with nonCIS countries accounting for 73.9 percent of foods/underlying
agricultural commodities and the CIS accounting for 26.1 percent.

As compared to 2014, the decrease in imports was mainly due
to a decrease in imports of fresh/frozen meat (26.7 percent),
fresh/frozen poultry meat (44.2 percent), fresh/frozen fish (38.3
percent) and cheese/curds (36.5 percent), with non-CIS countries
accounting for 83.8 percent of foods/underlying agricultural
commodities and the CIS accounting for 16.2 percent.

In 2015 a growth in domestic agricultural production caused
a decrease in imports of foods and agricultural commodities.
This growth was also boosted by the trade embargo imposed
by Russia on the USA, the EU, Canada, Australia and Norway,
including the resulting growth in the domestic market niche for
national producers, and a significantly depreciated rouble.

Animal farming products
Fish products
Innovations in the
agroindustry
04 Survey of the current state
of the Russian agroindustry
05 About respondents
06 Contacts

15

Current status and trends in Russian agribusiness – 2016

01 Introduction
Crop farming products

02 Key findings

Table 6. Structure of Russian exports by geography (top-20 countries)
COUNTRY

January – July % of total Russian
2016, tonnes exports

January – July
2015, tonnes

EGYPT

2,904,187

18%

1,188,159

TURKEY

2,231,350

14%

IRAN

906,207.6

SOUTH KOREA

03 Overview of the key indicators
in the Russian agroindustry

January – July 2016,
USD million

January – July 2015,
USD million

144%

595.6

331.1

Industry outline

2,588,505

-14%

592

739.3

Market size in monetary terms

6%

1,024,009

-12%

187.1

236.3

Price analysis: producer prices

651,637.4

4%

514,257

27%

107.7

90.9

NIGERIA

610,431.9

4%

229,569.7

166%

112

56.9

CHINA

530,034.2

3%

311,041.6

70%

230.7

112.2

SAUDI ARABIA

497,156.5

3%

1,119,596

-56%

99.9

234.7

AZERBAIJAN

481,952.2

3%

650,624.7

-26%

105.4

153.9

SUDAN

452,366.8

3%

123,113.5

267%

101.2

48.9

Crop farming products

LEBANON

436,830.9

3%

99,716

338%

73.3

24.4

Animal farming products

LATVIA

375,106.1

2%

275,540.5

36%

77

58.8

Fish products

NETHERLANDS

359,402.9

2%

20,886

62.7

9.6

YEMEN

341,506.3

2%

171,275.2

99%

61

44.2

SOUTH AFRICA

332,520.1

2%

161,558.9

106%

60.8

42.3

BANGLADESH

320,792.5

2%

1,182.3

-

58.7

0.3

JORDAN

286,579.4

2%

256,894.5

12%

54.1

55.6

MEXICO

245,476.9

1%

1

-

41.8

0

GREECE

235,833.6

1%

116,425.5

103%

33

16.5

GEORGIA

231,876.9

1%

207,947.3

12%

50

50.7

ITALY

219,112.2

1%

80,826.4

171%

38.1

19.6

Total

12,650,360.8

2,742.1

2,326.2

77%

9,141,129.5

% change

1,621%

Source: Russian Federal Customs Service
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01 Introduction
Table 7. Structure of Russian imports by geography (top-20 countries)

02 Key findings

COUNTRY

January – July % of total Russian
2016, tonnes imports

January – July
2015, tonnes

January – July 2016,
USD million

January – July 2015,
USD million

BELARUS

744,166.9

5%

876,889.2

-15%

235.4

310.6

ECUADOR

741,697.6

5%

639,321.4

16%

548.8

478.4

BRAZIL

654,073.6

4%

656,760.9

0%

346.9

369.5

CHINA

561,841.4

4%

582,037.9

-3%

545.4

530.4

EGYPT

499,192.3

3%

584,929.2

-15%

238.9

306.3

PARAGUAY

419,295.9

3%

557,730.2

-25%

168.7

237.2

Price analysis: consumer prices

KAZAKHSTAN

414,788.2

3%

140,206

196%

86

42.9

Food basket cost changes

INDONESIA

394,777.2

3%

351,140.5

12%

300.6

312.7

USA

231,258.4

2%

273,842.5

-16%

155.2

184

The structure of Russian
agricultural exports

MAROCCO

192,610.1

1%

157,571.2

22%

217.7

164.7

Crop farming products

ISRAEL

174,120

1%

243,583.1

-29%

156.7

203.9

AZERBAIJAN

159,669.5

1%

129,459.2

23%

142.5

104.1

SERBIA

140,173

1%

88,654.3

58%

138.8

93.4

PAKISTAN

138,279.2

1%

171,332.7

-19%

99.6

121.6

TURKEY

135,417.2

1%

684,962.3

-80%

163.2

646.1

INDIA

135,255.7

1%

118,258.4

14%

167.6

150.9

ARGENTINA

128,182.1

1%

117,208.8

9%

139.9

134.4

IRAN

108,474.1

1%

133,822.4

-19%

125.6

129.2

NETHERLANDS

87,814

1%

105,178.5

-17%

95.6

109.7

UKRAINE

87,146.3

1%

44,452.7

96%

25.7

20.7

Total

6,148,232.7

4,098.8

4,650.7

41%

6,657,341.4

% change

03 Overview of the key indicators
in the Russian agroindustry
Industry outline
Market size in monetary terms
Price analysis: producer prices

Animal farming products
Fish products
Innovations in the
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01 Introduction
Table 8. Structure of Russian exports by product (top-5)
% of total
Russian
exports

02 Key findings

Product

January – July
2016, tonnes

WHEAT AND MASLIN

9,305,661.8

57%

5,518,567.1

69%

CORN

2,949,099.4

18%

1,908,899.1

54%

BARLEY

1,024,038.2

6%

2,076,431.9

-51%

SUNFLOWER-SEED OIL

931,497.3

6%

859,067.4

8%

DRIED LEGUMES

335,694.4

2%

329,292.2

2%

Total

14,545,991.1

89%

January – July
% change
2015, tonnes

10,692,257.7

Table 9. Structure of Russian imports by product (top-5)
% of total
Russian
imports

Product

January – July
2016, tonnes

SOYBEANS

1,133,464.9

8%

1,065,241.9

6%

BANANAS

745,677.7

5%

642,023.4

16%

CITRUS FRUITS

674,873.4

5%

731,874.5

-8%

APPLES, PEARS AND QUINCE

513,197.2

3%

663,124.7

-23%

PALM OIL

409,473

3%

364,242.7

12%

Total

3,476,686.2

23%

January – July
2015, tonnes

% change

3,466,507.2
Source: Russian Federal Customs Service

A more than double growth in exports is mainly attributed to a significant increase in wheat
exports to Egypt, South Africa, Bangladesh and Mexico that account for more than 90 percent
of the crop exports.

03 Overview of the key indicators
in the Russian agroindustry

This growth was fuelled by higher wheat yields and a lower fixed export duty in October 2015.

Industry outline

It is important to note that global wheat prices continue to decrease. A growth in total wheat
exports as estimated in weight terms (69 percent) has significantly outstripped the same
growth as viewed in monetary terms (34 percent).

Market size in monetary terms

In the top-10 export products, soybeans have shown the highest growth, in both monetary
and weight terms. Total exports are up 49 percent in weight terms and 3 percent in monetary
terms.
Soybeans also dominate crop imports, with Brazil, Paraguay and the USA being the major
importers accounting for 51 percent of soybean imports into Russia. As Russia actively
develops soybean production there is a high potential that soybean exports may soon exceed
soybean imports. Two years ago, Russia saw its domestic soybean output exceed imports
for the first time. In 2015, the soybean yield was 2.7 million tonnes and it is estimated by the
agency AgroFakt at 2.9 million tonnes this year. The ban on US soybean imports, as effective
from February 15, further boosts the growth in soybean production.
A growth in prices is also seen for value-added, processed products. Today, these products are
in global demand. This provides Russia with an area for developing foreign trade both in the
crop market and across the industry. According to expert forecasts, the demand for products
produced with increasingly deeper processing is only set to get higher every year.

Price analysis: producer prices
Price analysis: consumer prices
Food basket cost changes
The structure of Russian
agricultural exports
Crop farming products
Animal farming products
Fish products
Innovations in the
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01 Introduction
Animal farming products

02 Key findings

Table 10. Structure of Russian exports by geography (top-20 countries)
COUNTRY

January – July % of total Russian
2016, tonnes exports

January – July
2015, tonnes

KAZAKHSTAN

84,794.3

35%

69,983.3

UKRAINE

60,026.8

25%

BELARUS

21,150.7

HONG-KONG

03 Overview of the key indicators
in the Russian agroindustry

January – July 2016,
USD million

January – July 2015,
USD million

21%

93.1

107.4

Industry outline

10,609.2

466%

54.3

9.9

Market size in monetary terms

9%

23,047.7

-8%

26.7

29

Price analysis: producer prices

17,252.5

7%

11,004.8

57%

23.4

16.8

VIETNAM

7,537.2

3%

2147

251%

6.7

1.9

KYRGYZSTAN

6,871.7

3%

4,688

47%

6.9

4.8

TADZHIKISTAN

5,933.7

2%

3,664

62%

5.2

3

AZERBAIJAN

4,997.2

2%

11,102.1

-55%

7.8

9.5

ABKHAZIA

4,714.3

2%

4,408.6

7%

6

6.5

Crop farming products

MONGOLIA

4,139.2

2%

2,831.6

46%

4.4

3.5

Animal farming products

TURKMENIA

3,805.9

2%

2,972.9

28%

4

3.9

Fish products

UZBEKISTAN

3,077.2

1%

649.2

374%

2.4

0.5

GEORGIA

2,863.4

1%

2,506

14%

3

3.1

POLAND

2,692.6

1%

2,598.3

4%

1.2

1.7

ARMENIA

2,252.7

1%

1,256.8

79%

2.1

1.3

MOLDOVA

1,163.3

0%

1,166.6

0%

1

1.3

CHINA

936

0%

932.4

0%

9.3

5.9

SLOVENIA

890.9

0%

3,705.4

-76%

0.4

1.8

THAILAND

294.7

0%

893.9

-67%

2.3

3.4

LIBERIA

130

0%

1,359.6

-90%

0

0.3

Total:

235,524.3

98%

161,527.4

% change

260.2

Price analysis: consumer prices
Food basket cost changes
The structure of Russian
agricultural exports

Innovations in the
agroindustry
04 Survey of the current state
of the Russian agroindustry
05 About respondents
06 Contacts

215.5
Source: Russian Federal Customs Service
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01 Introduction
Table 11. Structure of Russian imports by geography (top-20 countries)

02 Key findings

COUNTRY

January – July % of total Russian
2016, tonnes imports

January – July
2015, tonnes

January – July 2016,
USD million

January – July 2015,
USD million

BELARUS

637,242.3

30%

565,625.9

13%

1,071.4

1,066.1

BRAZIL

224,665.4

11%

181,752.3

24%

481.4

566.1

ARGENTINA

37,695.2

2%

42,639.4

-12%

78.2

117.2

PARAGUAY

36,330

2%

51,398.9

-29%

95.5

173.7

NETHERLANDS

14,695.6

1%

11,425.7

29%

66.8

53.6

KAZAKHSTAN

14,236

1%

8,580.2

66%

11.5

14.5

Price analysis: consumer prices

INDONESIA

13,213.1

1%

9,341

41%

16.9

13.5

Food basket cost changes

URUGUAY

11,721.3

1%

13,446.5

-13%

30.1

44.1

AUSTRALIA

10,811.9

1%

14,944.9

-28%

42.7

57.9

The structure of Russian
agricultural exports

CHILE

10,518.8

0%

12,259.1

-14%

20.7

33.7

Crop farming products

NEW ZEALAND

7,859.7

0%

5,864.6

34%

23.2

18.7

GERMANY

7,357

0%

7,575.1

-3%

26.5

30.6

MALAYSIA

7,314.4

0%

9,410.6

-22%

12.7

17.9

SERBIA

5,621.9

0%

8,713.2

-35%

15.8

23.1

USA

3,622.3

0%

2,012.8

80%

6.2

20.7

CZECH REPUBLIC

3,358.6

0%

3,147.2

7%

12

12.2

SWITZERLAND

3,323.9

0%

4,358.9

-24%

11

12

SWEDEN

2,692.2

0%

2,393

13%

3.8

3.6

COLUMBIA

2,686.7

0%

829.2

224%

7.7

2.7

FRANCE

2,546.1

0%

3,818.7

-33%

15

19.9

Total

1,057,512.4

2,049.1

2,301.8

50%

959,537.2

% change

03 Overview of the key indicators
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Industry outline
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01 Introduction
Table 12. Structure of Russian exports by product (top-5)
Product

January – July
2016, tonnes

% of total
January – July %
Russian exports 2015, tonnes change

POULTRY AND RELATED
BY-PRODUCTS

55,264.1

23%

28,229.6

96%

FERMENTED MILK PRODUCTS

45,560

19%

36,910.1

23%

MILK AND CREAM

27,993.2

12%

12,816.9

118%

SAUSAGE PRODUCTS

16,586.7

7%

16,257.5

2%

CATTLE, PIGS AND SHEEP BYPRODUCTS

14,308.9

6%

6,093.1

135%

Total

159,712.9

67%

100,307.2

An impressive growth in exports comes from Ukraine, Hong-Kong, Vietnam and Tadzhikistan. An
increased growth in animal farming exports to Ukraine is attributed to higher exports of meat and
pork, as well as of poultry. Exports to Hong-Kong have increased due to a growth in sales of cattle/
poultry by-products and offal products other than fish offals. A rise in exports to Vietnam and
Tadzhikistan is mainly due to poultry exports.
The existing balance between exports and imports naturally leads to a focus on building stronger
relationships with trusted partners and expanding into new markets, which is currently the case.
Imports from Belarus have grown across all product categories. A growth in imports from Brazil is
primarily due to pork imports, which have increased by 60 percent from 1H 2015. While in JanuaryJuly 2015 Brazil accounted for 72 percent of the total pork imports, this figure rose to 92 percent for
the same period this year.

02 Key findings
03 Overview of the key indicators
in the Russian agroindustry
Industry outline
Market size in monetary terms
Price analysis: producer prices
Price analysis: consumer prices
Food basket cost changes
The structure of Russian
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Table 13. Structure of Russian imports by product (top-5)
COUNTRY

January – July
2016, tonnes

% of total
January – July
% change
Russian imports 2015, tonnes

MILK AND CREAM

126,636.8

6%

116,908.7

8%

Animal farming products

PORK

121,052.6

6%

98,141.1

23%

Fish products

CATTLE MEAT

114,834.5

5%

139,410.1

-18%

CHEESE AND CURDS

108,379.7

5%

89,889.5

21%

CONDENSED MILK AND CREAM

104,775.3

5%

89,632.2

17%

Total

575,678.9

27%

533,981.6

Crop farming products

Innovations in the
agroindustry
04 Survey of the current state
of the Russian agroindustry

Source: Russian Federal Customs Service
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Expert commentary:

Fish products
Table 14. Structure of Russian exports by geography (top-20 countries)
COUNTRY

January – July % of total
January – July
2016, tonnes Russian exports 2015, tonnes

CHINA

359,926.2

56%

419,028.5

-14%

423.8

522.1

SOUTH KOREA

177,676

28%

184,696.8

-4%

463.9

539.2

NETHERLANDS

29,008.2

5%

15,846.7

83%

100.8

69.1

BELARUS

17,119.4

3%

17,243.2

-1%

22.7

23.4

JAPAN

14,203.6

2%

10,791.3

32%

57.4

42.3

UKRAINE

10,319.5

2%

3,304

212%

10.4

1.9

KAZAKHSTAN

5,505.1

1%

4,448

24%

9.4

8.2

NORWAY

3,221.6

1%

1,163.8

177%

11.1

6.2

LITHUANIA

3,192.5

0%

1,589.8

101%

16.8

9.6

NIGERIA

3,055

0%

20,163.2

-85%

1.4

12.1

Total

623,227.1

97%

678,275.3

1,117.7

1,234.1

% change

January – July
January – July 2015,
2016, USD million USD million

Table 15. Structure of Russian imports by geography (top-20 countries)
COUNTRY

January – July % of total
January – July
2016, tonnes Russian imports 2015, tonnes

CHINA

52,373.2

10%

40,732.5

THE FAROES

48,678.5

10%

CHILE

29,490.1

6%

BELARUS

26,325.3

VIETNAM

% change

January – July
January – July 2015,
2016, USD million USD million

29%

126.7

104.1

49,126.3

-1%

113.2

112.5

25,656.6

15%

139

121.4

5%

22,678.7

16%

88.3

89.9

14,216.9

3%

14,636.7

-3%

38.8

42.6

GREENLAND

9.997.3

2%

5,165

94%

30.8

19.8

ARGENTINA

5,694.3

1%

2,846.7

100%

13.9

8.7

MAROCCO

5.677.8

1%

6,242.1

-9%

7

7.6

THAILAND

5,314

1%

5,536.7

-4%

15.5

17.6

PERU

5,075.1

1%

5,499.5

-8%

8.3

7.2

Total

202,842.5

40%

178,120.8

581.5

“There is nothing bad about export.
It is rather about export structure
and quality. ...Russian companies are
expanding their presence on the EU
market as one of the major consumers
of Alaska pollock fillets. Previously, this
niche was dominated by China. They
bought Alaska pollock from Russia to
use as a basic input for products for
the European market, with our own
pollock coming back to us in the form of
re-export. We hope that our domestic
processing capacities will continue to
develop. At the same time, Russian
exports have decreased in physical
units, according to the most recent
data. According to RosStat’s preliminary
estimates, the exports for the six
months are down by 10.5 percent to
838,000 tonnes from the same period
last year.”
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Ilya Shestakov, Head of the Russian Federal Fishing Agency

531.4
Source: Russian Federal Customs Service
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Innovations in the agroindustry
Startup-driven innovations have been one of the central topics
over the recent years. In the agroindustry, startups are small-size
labs, either internal or external, involved in biologic, genetic,
robotic or IT research.

we produce less than 1 percent of such products, compared
to other countries. For instance, it is 10 percent for Europe.
Another trend is about the production of foods that are tailored
to fit a person’s individual health conditions or a need for more
energy-efficient foods to enable a more active use of calories.”

Apart from maintaining image, improving product quality, and
staying green and energy efficient, such advanced technologies
help businesses improve their cost efficiency.

Other trends include vertically integrated
farming, as well as collecting and editing genetic data for
better breeding and satellite technologies.

Speaking about the key trends, the Deputy Minister of
Agriculture, Elena Astrakhantseva, said:

Issues facing the agroindustry:

“After looking at the developments, we can see that our trends
include better waste recycling, biofuel that is produced from
agricultural waste rather than from grain, biotechnologies
enabling better waste-free processing for agricultural products
by extracting proteins, amino acids and other constituents. Of
course, this includes precision agriculture. It enables businesses
to get return on all investments after some period and ensure
land use that is economically more efficient. Also drones. If we
look at the global challenges, it seems that drones may soon take
the lead in the development of agriculture. These also include
energy and power efficiency. In the future, there is a role to be
played by the production of clean, organic products. Today,

•• Communications (there is no point of contact between
businesses, the government and tech developers)

•• People (the average age in the agroindustry is 43 years)

Conclusions
Large agribusinesses are not ready to go about sufficient
investments in innovations because they are focused
on cutting losses (theft) and there is no forum for the
government, businesses and startups to meet for a dialogue.
However, there have been positive developments and the
stakeholders are ready for dialogue. The implementation of
advanced technologies mostly remains the focus of SMEs.

Expert commentary:
“As for agriculture, we are interested in
three technologies. The first technology is
about the evolution of genomics and the
design of organisms. At this point, we are
only focussing on beetroot. The second
one is about automated agriculture.
Russia will take the lead here. No doubt
about it. Because we need it more than
anyone else: we have a lot of land and no
farmers. There is no other way around
it. With theft and laziness around, it is
the only solution. The third technology is
about improving soil quality.
We’ve had a lot of internal discussions
about participating in startups. However,
we’ve decided not to go for that. We
do not have professional skills with
venture financing and we do not have
sufficient time or expertise for efficient
investments.”
Maxim Basov, General Director, Rusagro
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Survey of the current state
of the Russian agroindustry
Opinions on the current state of the Russian agroindustry
Trend:
The positive perception is down 5 percent,
from 61 percent to 56 percent.
The views of the current state have become
more polarised, overall view decreased
by an 8%.

Highlights:
•• The respondents from companies with a
headcount of more than 1,000 people are the
least optimistic, with negative views up by 30
percentage points from 2015.
•• For companies with annual revenue below
RUB 10 billion, the overall perception index is
down by 19 percent from 2015.

What is your view of the current state of the Russian agroindustry?
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Overall efficiency
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Financing the Russian
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01 Introduction
Opinions on the current position of agribusinesses
Trend:
Highlights:
Unlike in 2015, the respondents have a notably
•• With an integral estimation of 25 percent, the
bleaker view of the position of their companies.
respondents from companies with an annual
Only 67 percent of the respondents expressed
turnover below RUB 10 billion and short-term
a positive view, compared to 94 percent
strategy companies are the most optimistic
last year. In 2016 the perception of factors
about the current position of their companies.
influencing business activities has generally
•• The most pessimistic view is maintained by
remained the same.
the companies that have a long-term strategy,
with an overall view of 0 percent.

What impact have these events had on your company?

02 Key findings
03 Overview of the key indicators
in the Russian agroindustry
04 Survey of the current state
of the Russian agroindustry
Current state of the Russian
agroindustry
Current state of agribusinesses

What is your view of your company’s current position?

Key constraints in the
Russian agroindustry
Sanctions

Embargo

Export duties

De-offshorization
law

2016
2015

Additional comments:
•• Currency exchange rates continue as the major negative factor
for the business.

All

Positive

Annual revenue
below RUB 10 bn

Negative

Annual revenue
over RUB 10 bn

Short-term
strategy

Overall view

Long-term
strategy

•• The respondents expressed a less negative view of the impact
from sanctions and export duties, down 5 percentage points
and 6 percentage points, respectively, from 2015.

USD
strengthening

EUR
strengthening

Key drivers of growth
in the agroindustry
Priority development strategies
Imports vs. exports
Financing and support
for the Russian agroindustry
Overall efficiency
Effectiveness of
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01 Introduction
Key constraints in the Russian agricultural industry
Based on the survey results, we compiled the rating of constraints currently faced by Russian
agricultural companies.

Highlights:
•• The ranking position of the insufficient capacities
category has changed significantly, with only 6
percent indicating this category, compared to 32
percent last year.

Trend:
Top three constraints for the Russian agroindustry:

•• In addition, the insufficient purchasing power of
households has gained 10 percentage points.

•• Shortcomings of government regulation
•• Currency risks

•• Government regulation shortcomings remain
the top issue, with the level of importance down
by 7 percentage points.

•• Insufficient government support and financing
Top issues facing the Russian agroindustry

Shortcomings
of government regulation

-7%

Currency risks

4%

Insufficient government support
and financing

-7%
-3%

Lack of skilled personnel

3%

Corruption
Geopolitical risks

15%

Lack of flexibility in the tax system

11%

Insufficient purchasing power

10%

Insufficient optimization of logistical
processes

1%

Limited appeal of the agroindustry
for external investors

-7%

Insufficient capacities and
production base

-26%

High energy prices

6%

02 Key findings
This is in line with the fact that
companies have increased their output
over the year, reaching the situation
where a growing supply exceeds a
dwindling demand for certain products
(e.g. poultry).

03 Overview of the key indicators
in the Russian agroindustry
04 Survey of the current state
of the Russian agroindustry
Current state of the Russian
agroindustry

•• Currency risks come second, with the level of
importance up by 4 percentage points from 32
percent last year.

Current state of agribusinesses

•• At the same time, certain issues have generally
risen in importance: geopolitical risks (15
percent) and inflexible taxation (11 percent).

Key drivers of growth
in the agroindustry

On the whole, most of the categories that
have risen in importance in 2016 deal with the
government’s impact on the Russian agroindustry.

Key constraints in the
Russian agroindustry

Priority development strategies
Imports vs. exports
Financing and support
for the Russian agroindustry
Overall efficiency
Effectiveness of
government subsidies
Financing the Russian
agroindustry
05 About respondents
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01 Introduction
Key drivers of agroindustrial development in Russia in 2016

Highlights:
•• Unlike in the previous year when experts
emphasized the quality of the information
environment (this year: down by 8 percentage
points) and better technological capabilities
(this year: down by 9 percentage points),
this year they place equally high importance
on logistics and the availability of financing
sources (89 percent).

Trend:
Top three competitiveness drivers:
•• Logistics
•• Availability of financing
•• Government support
The rating of global competitiveness drivers for the Russian agroindustry
Logistics (timely and efficient collection, storage,
processing, transportation and sales of products)

36%
25%

Availability of financing
Government support: financing, subsidies,
investments and innovations

16%

Currency risk reduction

22%

Lower energy costs

16%

Stable legislative and regulatory policies

25%

Production base development

9%

Lower administrative barriers,
including trade barriers

17%

Cost cutting

31%

Availability of skilled personnel

6%

Market information transparency and adequacy

8%

•• Equal importance is also attached to
government support, lower currency risks and
lower energy costs (83 percent).

This is particularly the case for exports.
In 2015 theoretical issues such as the
research of new markets were the focus of
businesses. However, this year has seen a
shift from theory to practice, with practical
issues coming to the forefront. Solving
these issues will enable companies to
develop their foreign trade activities.

02 Key findings
03 Overview of the key indicators
in the Russian agroindustry
04 Survey of the current state
of the Russian agroindustry
Current state of the Russian
agroindustry
Current state of agribusinesses
Key constraints in the
Russian agroindustry
Key drivers of growth
in the agroindustry
Priority development strategies
Imports vs. exports
Financing and support
for the Russian agroindustry
Overall efficiency
Effectiveness of
government subsidies
Financing the Russian
agroindustry
05 About respondents
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2015
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Trend:
Top three factors:

Highlights:
•• Expert views have changed from 2015 when experts viewed the
optimisation of energy cost and the growth of global demand
as significant growth-driving factors. In 2016, they put an equal
emphasis on the availability of financing and the growth of
domestic demand.

•• Availability of financing sources
•• Local demand growth
•• Government support

The analysis of the expert opinions from 2015 and 2016 allows
for the conclusion that the business is adapting to the import
substitution policies, seeing potential on the domestic market.

The rating of domestic competitiveness drivers for the Russian agroindustry

02 Key findings
03 Overview of the key indicators
in the Russian agroindustry
04 Survey of the current state
of the Russian agroindustry
Current state of the Russian
agroindustry

Availability of financing

38%

Domestic demand growth

33%

Current state of agribusinesses

Government support for agroindustry

26%

Advancement of professional skills

12%

Key constraints in the
Russian agroindustry

Cost reduction

10%
9%

Key drivers of growth
in the agroindustry

21%

Priority development strategies

Optimization of energy and commodities costs

9%

Imports vs. exports

Production base development

7%

Lower administrative barriers

1%

Product line extension

5%

Global demand growth

10%

Optimization of logistical processes
Marketing

6%

Import restrictions (including grey import)
2016
2015

Financing and support
for the Russian agroindustry
Overall efficiency
Effectiveness of
government subsidies
Financing the Russian
agroindustry
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Priority development strategies for agroindustrial companies on the Russian market in 2016
Trend:
The data derived from expert opinions allowed us to rate the priority development strategies of
Russian agroindustry players. Thus, the top three priority strategies in 2016 are as follows:

Highlights:
•• Cost cutting is now at the top of the table, with 85 percent.
•• The expansion into new markets has seen a sharp rise in
importance (up 29 percentage points), which indicates its
potential.

•• Reducing costs
•• Expansion into new markets

•• This is also true for currency risk hedging. It has risen in
importance by 21 percentage points.

•• Raising capital from external sources
Priority development strategies for agroindustrial companies
on the Russian market in 2016
4%

Availability of financing

29%

Domestic demand growth

7%

Government support for agroindustry

21%

Advancement of professional skills
Cost reduction
Optimization of logistical processes

6%

Product line extension

6%

Global demand growth

13%

Import restrictions (including grey import)

18%
2016
2015

Current state of agribusinesses
Key constraints in the
Russian agroindustry
Key drivers of growth
in the agroindustry
Imports vs. exports

7%

Lower administrative barriers

Current state of the Russian
agroindustry

Priority development strategies

7%

Production base development

04 Survey of the current state
of the Russian agroindustry

7%

12%

Optimization of energy and commodities costs

03 Overview of the key indicators
in the Russian agroindustry

10%

13%

Marketing

02 Key findings

Financing and support
for the Russian agroindustry
Overall efficiency
Effectiveness of
government subsidies
Financing the Russian
agroindustry
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Imports vs. exports

Financing and support for the Russian agroindustry

Survey participation structure:

Overall efficiency of the Government’s efforts to support and develop the Russian
agroindustry
Trend:
The integral estimate of the government’s efforts to support and develop the Russian agroindustry
is down by 4 percentage points to 43 percent from 2015.

Exporter		

What is your view of the efficiency of the government’s efforts to support and
develop agribusiness in Russia?

Importer

Trend:
The processing and sales sector has the largest number of
importers and exporters—87 and 71 percent, respectively.
The farming sector has 71 percent and 57 percent, respectively.

Import

BRICS
USA
Other
countries

Annual revenue over RUB 10 bn

•• Imports and exports share similar trends, with many
companies trading with EU countries (65 and 70 percent,
respectively) and BRICS countries coming second
(23 and 15 percent, respectively).
•• Even with the trade barriers, the total imports from the
EU and the USA are quite high – 30 percent.

Current state of the Russian
agroindustry

Key drivers of growth
in the agroindustry
Priority development strategies
Imports vs. exports

Short-term strategy, up to 5 years

Financing and support
for the Russian agroindustry

Long-term strategy, over 5 years
Positive view of the state of the agroindustry

Overall efficiency

Negative view of the state of the agroindustry
2015

Highlights:

04 Survey of the current state
of the Russian agroindustry

Key constraints in the
Russian agroindustry

Annual revenue below RUB 10 bn

Over 1,000 employees
EU

03 Overview of the key indicators
in the Russian agroindustry

Current state of agribusinesses

All

Below 1,000 employees

Export

02 Key findings

2016

Effectiveness of
government subsidies
Financing the Russian
agroindustry

The experts from the companies with a large headcount have assigned a significantly lower rate,
down by 12 percentage points from 2015.

05 About respondents

The rates assigned by the respondents from the companies with a headcount below 1,000 are
up 4 percentage points to 47 percent, from 43 percent in 2015.
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Efficiency of government subsidies for Russian agroindustrial companies
Are you aware of government subsidies for agribusinesses? If yes, please
indicate whether you have received subsidies?

Negative view of the state of the
agroindustry

Trend:
Even though companies are pretty much aware of subsidies, the number of
subsidies obtained is two times lower than in 2015

02 Key findings

Highlights:

03 Overview of the key indicators
in the Russian agroindustry

•• In 2016 the companies that have expressed negative views of the state
of the Russian agroindustry have more experience in receiving subsidies
(by 22 percentage points).

04 Survey of the current state
of the Russian agroindustry

•• The companies with a positive view of the state of the Russian agroindustry
have less experience in receiving subsidies (by 19 percentage points).

Positive view of the state of the
agroindustry

Current state of the Russian
agroindustry
Current state of agribusinesses
Key constraints in the
Russian agroindustry

Long-term strategy, over 5 years

Key drivers of growth
in the agroindustry

Short-term strategy, up to 5 years

Priority development strategies
Imports vs. exports

Annual revenue over RUB 10 bn

Financing and support
for the Russian agroindustry
Annual revenue below RUB 10 bn

Overall efficiency
Effectiveness of
government subsidies

All

Financing the Russian
agroindustry
Yes, I am aware of the subsidies
and I have experience of receiving subsidies
Yes, I am aware of the subsidies,
but I have not received them
No, I am not aware of the subsidies
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Annual revenue
below RUB 10 bn

All
2015
Completeness and availability of
information on subsidies

2016

2015

Annual revenue over
RUB 10 bn

2016

2015

2016

Short-term strategy,
up to 5 years
2015

2016

Long-term strategy,
over 5 years
2015

2016

Positive view of
the state of the
agroindustry
2015

Negative view of
the state of the
agroindustry

2016

2015

02 Key findings

2016

3%

29%

25%

17%

-21%

38%

10%

30%

-10%

25%

20%

0%

-30%

40%

-20%

-21%

-6%

0%

-36%

-38%

-20%

-30%

-20%

0%

-5%

-50%

-50%

-10%

Duration of subsidy application
review

7%

-21%

31%

-17%

-21%

-25%

-5%

-10%

30%

-50%

35%

-50%

-50%

-10%

Actual duration of subsidy issuance

0%

-50%

19%

-50%

-21%

-50%

-5%

-40%

10%

-75%

20%

-50%

-40%

-50%

Simplicity of subsidy issuance

Average satisfaction with subsidy
support

-3%

-16%

17%

-13%

-25%

-19%

Highlights:
•• The respondents from the companies that have a long-term strategy have adjusted their views
on the actual duration of subsidy issuance, with the related index down by 85 percentage points
(from 10 percent to – 75 percent).
•• The companies with a positive view of the state of the industry also expressed a less positive view
of the actual duration of subsidy issuance, with the related index down by 85 percentage points
(from 35 percent to – 50 percent).
•• Completeness and availability of information is the only category that has seen overall growth,
up by 26 percentage points (from 3 percent to 29 percent).

-5%

-13%

3%

-25%

18%

-38%

-43%

-8%

03 Overview of the key indicators
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of the Russian agroindustry
Current state of the Russian
agroindustry
Current state of agribusinesses
Key constraints in the
Russian agroindustry
Key drivers of growth
in the agroindustry

Positive dynamics 2015 - 2016

Priority development strategies

Negative dynamics 2015 - 2016

Imports vs. exports
Financing and support
for the Russian agroindustry
Overall efficiency
Effectiveness of
government subsidies
Financing the Russian
agroindustry
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Financing and support of the Russian agroindustry
Trend:
In 2016 the demand for external financing is even
higher than in 2015, with the overall demand index up
11 percentage points to 94 percent.

Share of companies that have plans for attracting external financing
to support and grow their business

Highlights:
As in 2015, loans from Russian banks remain
the main source of financing, with an overall
attractiveness index of 50 percent. Such loans
have the strongest appeal to the companies
with a long-term strategy (88 percent).

All
Annual revenue
below RUB 10 bn
Annual revenue over RUB 10 bn
Below 1,000 employees

Internal financing comes second (40 percent).

Over 1,000 employees
Short-term strategy,
up to 5 years
Long-term strategy, over 5 years
Positive view of the state
of the agroindustry
Negative view of the state
of the agroindustry

All

Loans from Russian banks

Annual revenue
below RUB 10 bn

Annual revenue
over RUB 10 bn

Short-term
strategy, up to 5
years

2015
2016
2015
2016
2015
2016
2015
2016
2015
2016
2015
2016
2015
2016
2015
2016
2015
2016

02 Key findings
03 Overview of the key indicators
in the Russian agroindustry
04 Survey of the current state
of the Russian agroindustry
Current state of the Russian
agroindustry
Current state of agribusinesses
Key constraints in the
Russian agroindustry
Key drivers of growth
in the agroindustry

Positive view of
Long-term strategy,
the state of the
over 5 years
agroindustry

Negative view of
the state of the
agroindustry

43%

55%

38%

88%

67%

31%

Priority development strategies
Imports vs. exports
Financing and support
for the Russian agroindustry
Overall efficiency

Internal financing sources

40%

50%

31%

36%

50%

39%

42%

Loans from foreign banks

-3%

36%

-38%

-9%

13%

6%

-17%

Effectiveness of
government subsidies

Strategic partnerships

-7%

-36%

19%

-5%

-13%

0%

-17%

Financing the Russian
agroindustry

Заем в инвестиционных
фондах

-30%

-57%

-6%

-23%

-50%

-28%

-33%

Average appeal of third-party financing,
2016

10%

7%

12%

8%

18%

17%

1%

Average appeal of third-party financing,
2015

17%

8%

24%

10%

25%

25%

3%
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About respondents

01 Introduction
02 Key findings

This survey brings together approximately 30 representatives
from agribusinesses across the Russian agroindustry.

Companies’ business scope

03 Overview of the key indicators
in the Russian agroindustry
Number of employees

Respondents’ scope of activities

04 Survey of the current state
of the Russian agroindustry

Business activities

Less than 1,000 employees

Administrative

Processing and marketing

More than 1,000 employees

Commercial

Provision of services

Financial

05 About respondents
06 Contacts

Legal

Annual revenue

Strategic planning horizon

Annual revenue
below RUB 10 bn

Short-term strategy,
up to 5 years

Annual revenue
over RUB 10 bn

Long-term strategy,
over 5 years
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